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BUILDING BLOCKS 

PORTFOLIO RIGOUR AND DISCIPLINE 

Strengthen the Create categories Drive Generate fuel for Execute 
Core of future premiumization growth brilliantly 

ENABLED BY 

Brands 
with 
purpose 

STRUCTURE CULTURE PEOPLE & CAPABILITIES 

• De-average India • Be Human Diverse & Inclusive 
• Nimble & Empowered • Be Purposeful Re-imagining HUL teams • Be Accountable 

PURPOSE-LED, FUTURE-FIT 
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Vertical take-off 
on Day 1 
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1.2X 

2X-5x 

Accretive 
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REUSE 

RECYCLE 
RECOVER 
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OUR CLEAR AND 

CONSISTENT STRATEGY 

MANIFESTS INTO A 

RESILIENT BUSINESS… 



   
 

  
 

32 out of 33 
quarters 

9% CAGR 

4th largest 

$61b 





   

  

CREATING A PURPOSE-LED 

AND FUTURE-FIT HUL 



    For more information & updates 


